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This roundtable fosters an open dialogue among experts, practitioners, and local
stakeholders, focusing on practical solutions and shared concerns. We will examine current
urban and housing conditions in Odesa, the key challenges posed by ongoing military
destruction, and the impacts on the built environment and communities. The discussion will
also address policy gaps and local socio-political dynamics. Participants will share long-term
strategies, grassroots initiatives, and case studies of urban resilience, housing recovery, and
community-driven efforts in Odesa and across Ukraine.

The goal is to address the challenges of residential recovery amid ongoing military
destruction, with a focus on energy-efficient and resilient rebuilding. It will explore strategies
to adapt the built environment to climate- and conflict-related risks, and identify pathways for



long-term, cross-sectoral, and international collaboration — including future research and
practical project development beyond short-term interventions.
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Concluding Reflections
The discussion concluded with reflections on opportunities for systemic transformation.

Participants noted that the collapse of the old investor-driven housing model presents a
window to develop a new housing policy framework in Odessa. Crises, including war, can act
as catalysts for positive, effective urban transformation.
Speakers agreed that the post-war period provides an opportunity to implement many of the
measures discussed:

o Strengthening state and municipal institutions for housing management

o Diversifying housing provision to include social and affordable rental options

e Preserving cultural and architectural heritage

e Ensuring that refurbishment and reconstruction are carried out with both technical

and human-centered considerations

The roundtable concluded with a consensus that state-led intervention, professionalized
municipal structures, and international cooperation are critical to creating a resilient,
inclusive, and sustainable housing system in Odessa and other Ukrainian cities.



